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Quick MEP OverviewQuick MEP Overview
Th M f t i E t i P t hi i ti l t kThe Manufacturing Extension Partnership is a national network 
of providers that assist manufacturers to reduce costs, improve 

quality and grow revenue.

 Provides consulting and training, utilizing industry best practices

 Funded by the National Institute of Standards and Technologyy gy

 Consists of 59 MEP Centers having 393 locations nationwide,

employing nearly 1600 manufacturing professionalsemploying nearly 1600 manufacturing professionals

 Affiliated with nearly 2500 partners, with specialized expertise

 22 years of experience with small to medium manufacturers
 The only federal program dedicated to small‐medium sized  

manufacturingmanufacturing



Th  MEP C t   i l  iti d

MEP National ResultsMEP National Results
The MEP Centers are uniquely positioned:
 Conduct outreach to 189,000 of  SMEs (in 2009) to assess 

needs and provide resourcesp
 Complete projects with over 30,000 companies annually 

(3 year average)
 f $20 i i d d l d li i f Return of $20 in independently reported client impact for 

every dollar invested

Impact reported by clients to NIST in 2009 (a recession year):
 Created or retained 57,000 jobs
 Increased or retained sales of $10 5 billion Increased or retained sales of $10.5 billion 
 Invested $2.19 billion into their plants



Next Generation Manufacturing PrinciplesNext Generation Manufacturing Principles

Workforce – Establishing and Enabling a Strong  
WorkforceWorkforce

Continuous Improvement – Performance 
I t F d tiImprovement as a Foundation

Technology Acceleration – Leveraging 
T h l S i l B i G hTechnology to Stimulate Business Growth

Sustainability – Embracing the Green Economy

Supplier Development – Responding to Evolving 
Supply Chains



Next Generation Manufacturing PrinciplesNext Generation Manufacturing Principles



MEP Supply Chain ResourcesMEP Supply Chain Resources

 The MEP system is uniquely qualified as a prime resource 
for increasing the competitiveness of U.S. supply chains

 MEP works with OEMs and government buyers to  
understand their expectations regarding supplier performance

 MEP has a long track record of improving the competitiveness of 
these suppliers through a wide array of performance improvementthese suppliers through a wide array of performance improvement 
services

 Suppliers that are lean are highly valued in supply chains 
because they are faster, more flexible, focused on quality and 
cost competitivep



MEP: A National Network with RegionalMEP: A National Network with Regional ImpactImpact



Catalyst Connection – Pittsburgh’s MEPCatalyst Connection – Pittsburgh s MEP



MEP Supply Chain Services for ARDEC MEP Supply Chain Services for ARDEC ––
Small Manufacturers Defense InitiativeSmall Manufacturers Defense Initiative

 ARDEC’s need: to streamline supplier qualification and supply 
delivery model for prototyped parts expressed by ARDEC

Small Manufacturers Defense InitiativeSmall Manufacturers Defense Initiative

delivery model for prototyped parts expressed by ARDEC
 Analyze ARDEC’s specific supply needs and supplier 

qualification requirements
 Create processes and tools that efficiently qualify suppliers 

that meet ARDEC’s technical and quality requirements
 Create a business model that integrates within ARDEC’s RFQ 

and TDP processes
 Enhance supplier management with assessments scorecards Enhance supplier management  with assessments, scorecards 

and improvement /technical assistance



Lessons Learned from ARDEC ProjectLessons Learned from ARDEC Project

1. Catalyst Connection and ARDEC have successfully 
demonstrated MEP is an effective intermediary 
between DoD buyers and manufacturers

2. The procurement process can be a “Tennis Match”
3. Dumbing down TDPs
4. Is There a Better Way? 

Model Based EnterpriseModel Based Enterprise



MBE  MBE  -- A Center PerspectiveA Center Perspective

MBE is consistent  with MEP mission 
and servicesand services

 Fortune 500 practices translated 
for smaller manufacturersfor smaller manufacturers

 Point of delivery: at the center level

National network of resources and 
relationships, with local relevance 



The MBE WebsiteThe MBE Website

Purpose: an accessible and practical resource for
MBE awareness and knowledgeg

 Updates: events, training, MBE news
 Information: white papers presentations videos Information: white papers, presentations, videos
 Guidance: referrals to experts (MEP, DoD)
 Social media tools: Social media tools: 
 LinkedIn:  a  “live extension” of the  website
 YouTube: video presentations YouTube: video presentations



The MBE WebsiteThe MBE Website

Who Does it Serve?

 Manufacturing Suppliers
 OEM Buyers
 Government Buyers
 Market Intermediaries



www.model‐based‐enterprise.orgp g



Contact InformationContact InformationContact InformationContact Information

Bob Cunningham
Vice President of Regional Initiatives
Catalyst ConnectionCatalyst Connection
Phone: 412‐918‐4278      E‐mail: bcunningham@catalystconnection.org

Catherine BarnettCatherine Barnett
Project Coordinator
Catalyst Connection
Ph 412 918 4210 E il b tt@ t l t tiPhone: 412‐918‐4210      E‐mail: cbarnett@catalystconnection.org


